CASE STUDY OM CHROMACLE,
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The only reasch oppozing the Sunday edition was raised by
the businsss managsr, who regarded the Sunday peper as a big

gamble, But  the profit cof the paper was F1.£ million last year,

svan if sverwlhing geoee bad as thes businsss manager predicted,
the merimum in‘tial lost of $400,000 predicted by him will not

Fased oan a censervative esstimatiocn of 30,000 Sundavy
circulation, the revenus from Sunday issue should be 2.7 million
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S0,000) from advertising
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and $1.1 million from

by dropping the Saturday edition, we aveoid a
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dragtic increase in overhead cost; while getting the benefit of a
Sundey papsr
The 100-ztores snclossd mall i the county of Paradise, which

will be within five miles of the Woedland County will certainly
transform  the shopping pattern of the people from Woodland  and

adier counties. If no adaptation is planmned, Chronacle will

=uraly lose its present lzading pasition in the readership.

st the other hand the circulation increase of S% in
Paradiss Lo 10,120 from F,000 in five vyears s significant. We

should do everything possible to get the attention of the 20,000

parsons newly moved in Paradise in the last ten wvears. The Sunday
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ADUVERTIST™NG
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I will! start the Sunday sdition two weeks before the Labor

Daw, wha2n it iz the best adverti=sing period. A complimentary

zoned 2d on Thursdays will be offer te new shops that put one ad

or the
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day sdition. This will somshow deter the Tribune frem

putting zoned editions on Thursdays and Sundays.

The Zunday Chreonacles should ey to suggest some way of

cooperation with the free distribution paper. If no agreemsni can
be reachesd then Chreonacls should offer competing prices to beat

more for a much bstisr guality papsr. I will suggest to raise the

only when the circulation exceeds

L0, 000, wmhich mwmeans taking aver most of the Sunday readers OfF
both Tribune =nd Sun.
The eirx-day hoems delivery including SBunday edition will be

#£:.&0, only 45 cents maore the present clax-day price.
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CIRCULATION

To guarentees advertiszers the initial minimum circulation of
the Sendzy edition, the =ame %£1.15 will be charged for the

gviestirg 44,220 home delivery readers for Lhe first month. After

it

the nromotional period, subscribers will have to call to siop Lhe

Sunday deliverw or elss be charged 43 cents more a wesk.

The FParadiss area will gel Lhe second editicn instead of

the firgt so that Tthers will be latser desdline for news  and
g

advertisement from FParadise, whichy with its increasing
population and commercial importance, has & geood potential

CONTENT
I will suggsst a strong national and international covVerage
ahd = © 1y summary of imporitant events to suppliment the

weakn:

of weekday Chronacle on these aspectis. A news page

Riverdale with special attsntion on commuter interests should be

addesd For the zone sectiorn of Paradiss, which has commuters

workting in Riverdale. Zpecial effort sheould be made to cover ths

s

national sports to win over some of he Z8% of readers undecided

on choosing the new Sunday Chronacle.
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FACKAGTMG
The Sunday Chronacle will consist of internatiocnal,

national, and local sectiocns, & six-page color comic ssction, a
weelkly television-listings supplement, and familv-oriented and

lifestyle features.



